
Em e rg in g  
Mo b ilit y 
St ra t e g ic  
P la n n in g  fo r t h e  
Utah Transit 
Authority 

December 11th, 2019

Sierra Laventure -Volz
Planning Strategy and 
Grants Consultant, 
Advisory Services, WSP 
USA



2

Utah Transit Authority 

 UTA p rovid e s in te g ra te d  m ob ility so lu t ion s to  se rvice  
life 's con n e c t ion s, im p rove  p u b lic  h e a lth  a n d  
e n h a n ce  q u a lity o f life .

 Op e ra te s fixe d  b u s rou te s, fle x b u se s, e xp re ss b u se s, 
lig h t  ra il (TRAX), st re e tca r a n d  a  com m u te r ra il t ra in  
(Fron tRu n n e r)

 Se rve s m ore  th a n  8 0 % of th e  st a t e ’s p op u la t ion  

 St ra te g ic  Are a s o f Focu s
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UTA ’s Challenge: Innovative Mobility  

 Ad a p t  a n d  a n t ic ip a te  im p a c t s 
o f d isru p t ive  t re n d s on  th e  
syste m

 Ma kin g  m ob ility a cce ssib le

 “Focu s on  th e  Fu tu re ” le a d s to  
th e  la u n ch  o f th e  In n ova t ive  
Mob ility So lu t ion s g rou p  
w ith in  UTA 
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UTA ’s Innovative Mobility Solutions Group   

 Prin c ip le s

 Use  d a t a  t o  m a ke  d e c ision s 

 En h a n ce  Cu stom e r 
Exp e rie n ce  

 Prom ote  Eq u it a b le  Acce ss

 Nu rtu re  In n ova t ive  
Pa rtn e rsh ip s 

 In t e g ra t ion  in to  Exist in g  
Se rvice s a n d  In fra st ru c tu re

 Re se a rch  a n d  De ve lop m e n t  
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Developing the Innovative Mobility Solutions 
Strategic Plan

 Wh a t  a re  th e  Goals of th e  In n ova t ive  
Mob ility So lu t ion s Grou p ? 

 Wh a t  w ill t h e  St ra te g ic  P la n  Achieve ? 

 Wh a t  a re  th e  Challenges fa ce s UTA in  
in n ova t ive  m ob ility? 

 Wh a t  a re  th e  Existing Conditions a n d  
Trends ? 

 Wh o a re  th e  Stakeholders ?

 How  w ill t h e  In n ova t ive  Mob ility 
So lu t ion s Grou p  Measure Outcomes ?   
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Innovative Mobility Solutions Strategic Plan Development 
Process 

1. Re vie w  th e  e xist in g  syste m  a n d  d ocu m e n ts 

2. Con d u c t  p u b lic  a n d  p riva te  st a ke h o ld e r e n g a g e m e n t

3. Id e n t ify ch a lle n g e s a n d  t re n d s fo r UTA

4. De ve lop  ca se  stu d ie s from  sim ila r a g e n c ie s, n o t in g  

b e st  p ra c t ice s 

5 . De ve lop  m e a su ra b le  g oa ls 

6 . De ve lop  m e t ric s to  m e a su re  su cce ss

7. Fin a lize  St ra te g ic  P la n  
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Opportunities and Goals 
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UTA ’s Microtransit Pilot
Em e rg in g  Mo b ilit y 
a n d  St ra t e g ic  
P la n n in g

UTA’s p u rp ose  fo r im p le m e n t in g  Micro t ra n sit

Proce ss fo r im p le m e n t in g  Micro t ra n sit

WSP ’s Role 
 De ve lop e d  RFP
 Ve t t e d  p o te n t ia l p rovid e rs 
 Con d u c te d  ou t re a ch  to  

u se rs
 De ve lop e d  p ilo t  fra m e w ork

Ph o to  So u rce : Th e  Sa lt  La ke  Trib u n e
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Mobility as a Service

WSP ’s Role 
 Work w ith  UTA, UDOT, a n d  

Un ive rsit y t o  c re a t e  g ra n t  
p rop osa l fo r Am e rica n  
Dre a m s In it ia t ive

 De ve lop  p rop osa l fo r Ma a S
p ilo t , in c lu d in g  p o te n t ia l 
p a rtn e rs a n d  fu n d in g  

Mob ility a s a  Se rvice  is th e  
in te g ra t ion  o f m ob ility op t ion s 

in to  a  sin g le , se a m le ss p la t fo rm  -
w h e re  u se rs ca n  p la n , p a y fo r, a n d  
a cce ss all of th e ir t ra n sp o rta t ion  
n e e d s w ith ou t  a  p e rson a l ve h ic le
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Autonomous Vehicle Shuttle 
Em e rg in g  Mo b ilit y 
a n d  St ra t e g ic  
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WSP ’s Role 
 De ve lop e d  st a n d a rd  

op e ra t ion  p roce d u re s 
 De ve lop e d  sa fe ty p la n
 Con d u c te d  in t e ra g e n cy 

w orksh op
 Ma in ta in in g  w e b sit e  
 Eva lu a t ion   



Th a n k  yo u ! 

Sierra Laventure -Vo lz
Sie rra .La ve n tu re -Volz@WSP.com
415-243-6 36 8
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